Board of Finance
April 8, 2013

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF FINANCE

The Board of Finance held a regular meeting on Monday, April 8, 2013 in the Council Chamber, 3
Primrose Street, Newtown, CT. John Kortze called the meeting to order at 7:30 pm.

PRESENT: John Kortze, James Gaston, Jr., Richard Oparowski and Harry Waterbury.
ABSENT: Joseph Kearney, Carol Walsh.

ALSOQO PRESENT: Finance Director Robert Tait, Director of Economic & Community Development
Elizabeth Stocker (7:45pm).

VYOTER COMMENTS: none

COMMUNICATIONS: An email re: Sandy Hook School Building Task Force (Att. A).

MINUTES: Mr. Waterbury moved to accept the minutes of the regular meeting of February 11, 2013,
the special meeting of February 21. 2013, the special meeting of February 26, 2013, the regular meeting

of February 28, 2013, the special meeting of March 6, 2013 and the regular meeting of March 11,2013
and the special meeting of March 13, 2013. Mr. Gaston seconded. All in favor.

FIRST SELECTMAN REPORT: none.

FINANCE DIRECTOR REPORT: The police overtime account is over due to 12/14. The auditor
thinks it is appropriate to set up a grant fund now and transfer the expenditures from the budget to the
grant fund in anticipation of the grant. Mr. Tait will be meeting with the state this week.

UNFINISHED BUSINESS

Discussion and possible action:

1. Policy on depositing unexpended funds to the Capital/Non-Recurring fund: item not discussed.
2. Board of Education Reserve Fund Statute: item not discussed.

3. Newtown Board of Education Monthly Financial Report 02/28/13: (Att. B)

NEW BUSINESS:

Discussion and possible action:

1. Business Incentive Program revision: Ms. Stocker spoke to the board about the request to revise the
business incentive program (Att. C). Mr. Kortze questioned the need for approval if this is statutorily
granted. Ms. Stocker said the legislative body still needs to approve entering into an agreement. Mr.,
Kortze said there is nothing prohibiting Ms. Stocker from presenting to the Legislative Council. He
said this program would be establishing a revenue number as a function in an overall appropriation;
he would like to understand the mechanics of the legality of the program and the role the Board of
Finance will play.
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Board of Finance
April 8, 2013

2. Resolution: Mr. Waterbury moved the Resolution: RESOLUTION PROVIDING FOR SPECIAL
APPROPRIATIOIN IN THE AMOUNT OF $102,148.88 TO BE FUNDED FROM THE SANDY

HOOK SPECIAL REVENUE FUND FOR THE FOLLOWING STATED PURPOSES: $50.000
MENTAL HEALTH PSYCHIATRIST — ADVISOR, $20,000 FACILITATOR/CONSULTANT FOR
SCHOOL PROJECT, $9.,400 NEW FENCE FOR VICTORY GARDEN, $22,748.88 “OTHER”
PURPOSES CATEGORY (Att. D). Mr. Gaston seconded. All in favor.

. Transfer: Mr. Waterbury moved the attached transfer (Att. E). Mr. Gaston seconded. All in favor.

. Transfer: Mr. Waterbury moved to transfer $2,000 from 01360-0003 Lake Zoar Authority to 01100-

2013 Selectman Expenses. (Att. E) Mr. Gaston seconded. All in favor.

[T

ANNOUNCEMENTS: none.
ADJOURNMENT: Having no further business the regular Board of Finance meeting was adjourned at
8:18 pm.

Susan Marcinek, Clerk

Att. A: Email from resident, 4/9/13

Att. B: BOE Monthly Financial Report, 2/28/13

Att. C: Request to Revise Business Incentive Program, Jan. 25, 2013/April 1, 2013
Att. D: Resolution — Sandy Hook Special Revenue

Att. E: Transfers
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Att. A
Fwd: Sandy Hook School Building Task Force

Tue 4/9/2013 7:48 AM

From: JOHN KORTZE
To: Sue Marcinek

For the minutes
Begin forwarded message:

From: Patrick Cooney

Date: April 06, 2013 2:41:00 PM

To:

whartboe@gmail.com,rngaines.boe@charter.net kalexanderboe@gmail.com,codym.boe@gmail.com,swimjim11@gmail.com,jke
arney19@acl.com jkortze@mac.cor,roparowski®aol.com,ames2785@sbcglobal.net harrison.waterbury@sbcglobal .net, Debbi
e Leidlein <boedebbie@gmail.com>,john Vouros <danaholcombehouse@yahoo.com> Laura Roche
<lrocheboe@gmail.com>,Pat.Llodra@newtown-ct.gov

ISubject: Sandy Hook School Building Task Force

Dear Town Elected Officials,

I am the parent of a second grader in Mrs. Wexler’s class at SHE, have a 4 year old daughter and a 6 month
old son.

in response to Sandy Hock school “replacement” Guiding Principles letter - my guess is that the words were
chosen very carefully for the guiding principles. They state that faculty/staff should "influence”
recommendations. Emotions and perceptions of victims and of survivors are very “influential”. Opinions of
Sandy Hook School parents and community must be “considered.” If you are “influential“ you have the power
to produce an effect. To be “considered” is just to be heard. This grants a heavier weighting to those most
affected by the event in making the long term decisicn, many of which do not even own homes in the town.
They are by definition the least equipped to make such a decision. This is the equivalent of the FAA asking
the spouses of victims in an airline accident to set air traffic safety standards, it is not rational.

[ find it very frustrating that the guiding principles are missing the core elements in long term projects, costs
and time, any way that | can tell.

| have heard estimates that it could cost $2 to $6 million to "refurbish” the school and $30 million to replace
the school. The difference between $2 million to $6MM and $30MM is a very large amount of money, $30M
is 5x $6M. | look at school districts like New Britain, Bridgeport and Hartford, which have chronic funding
issues and am upset the state, which is running a deficit, is offering the to help fund a new school in a place
as affluent by comparison to the aforementioned areas, as Newtown. | have heard perplexing statements
such as “if we never ask for all we want then we will always get less”. In situations such as this where we are
ooking for charity shouldn't the "ask” be based on need? Who are we asking of? Our neighbors? Our
children who will end up with the bonds issued and yet to be paid for? Districts with actual needs that may
get trumped by our "wants"?

There are obvious alternatives that could be found if you are of the opinion that splitting the children up

4/10/2013 8:45 AM



Fwd: Sandy Hook School Building Task Force http://webmail.newtown-ct.gov/Main/frmMessagePrint.aspx?popup=t...

should be off the fable, which | am not, without the cost of a school. Given the time it would take to complete
a new building most or all of the children will never return to the school. The children could be left at Chalk
Hill for an extended period without the costs of a new school. The teachers would have to refurn at some
point but that period of time would give those that feel they cannot plenty of time to look and be helped in their
effort to find other options. Every other school that | can find that went through like circumstances refurned to
the school. Everyone's first day back might not have been ideal but was it $30 million bad?

| do not want fo teach my children that they should ask others for what they want. Asking for help should be
based on need. Given how fortunate most of us are we should be more interested in teaching the children
the value of giving versus asking. Is there no amount of discomfort worth sustaining to save on costs? | do
not think we approach financial issues in cur own homes this manner. | consider some of the poorer towns in
our state that make do with much older buildings and larger class room sizes than us and query should we be
asking for what we want or what we need?

The state of Connecticut is ranked 50th, worst, in financial health by many measures, we should act
accordingly. We should all remember the term "Yankee Thrift".

Sincerely,
Patrick Cooney

20f2 4/10/2013 8:45 AM



NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
FEBRUARY 28, 2013

SUMMARY

This eight report for the fiscal year 2012-13 has changed in five major object classifications from
the prior month.

We have spent $4.8M for operations in the month of February, $3.6M for salaries with the
balance of $1.2M for all other expenses necessary for operations.

All the main object accounts remain in a positive balance position for this month with the
exception of other purchased services for out of district tuition — which will be covered when the
final excess cost revenue arrives.

This report includes significant expenditures offsets for the following anticipated revenue;
Project SERV $247,201, Excess cost partial receipt $1,017,825 and insurance partial receipt
$136,170.

Insurance and SERV are estimates based on reasonable assurance of eligibility at this time. This
sum of $1,401,196 has been applied to the appropriate accounts and improves the balance of
many accounts throughout. These receipts (actual and potential) allow us to maintain the positive
position we have been forecasting since the initial report this year.

There are transfer recommendations for this month to help cover the tuition shortage.
This report continues a positive position at this time based on the infernal reviews and analysis.

The continuing concern will be how the State’s current deficit position may impact our
anticipated excess cost grant revenue, (although we received 76.48% of our estimated eligible).

EXPENSE CATEGORY CONDITIONS

100 SALARIES

The total salary budget balance is expected to adequate to continue planned services for the
balance of the year. The total balance has gone up by approximately $319,000 due to the
receipts. There is a recommended transfer out of $20,000 from custodial salaries.

200 EMPLOYEE BENEFITS

The balance in benefits has declined by $16,000 due to an audit of our payroll which indicated
that the payroll exceeded the estimates upon which the premium was based. There is a
recommended transfer out of $10,000 from unemployment.

Att. B



300 PROFESSIONAL SERVICES

It was noted previously that this account needed to be monitored closely. The current estimate
continues to be on track and has gone down by $87,000 due to receipts.

400 PURCHASED PROPERTY SERVICES

This account’s anticipated balance moves up by $48,000 due to expected insurance receipt.

500 OTHER PURCHASED SERVICES

While the account shortage has declined by $628,000 due to receipts, transportation is able to
provide $55,000 due to continued efficiencies as a transfer out. This amount along with all
other noted transfers out allows a transfer in to the Tuition account of $109,000. Estimates are
that this account shortage will continue until the balance of cost receipts come in.

600 SUPPLIES

Current estimates continue to be on track with a recommended transfer out of $24,000 from the
Natural gas account.

700 PROPERTY

Current estimates continue to be on track with no change.

800 MISCELLANEOUS

Current estimates continue to be on track with no change.

900 REVENUES

No additional receipts were booked in February.

The budget will continue to be carefully monitored and any subsequent issues or opportunities
will be presented as necessary.

Thought and discussion should be given at this time to what the Board’s disposition of the
balance should be, i.e., Technology, Building projects, etc., planning is essential.

Ron Bienkowski
Director of Business
March 15, 2013



TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

=  QObject Code — a service or commodity obtained as the result of a specific expenditure
defined by eight (of the nine) categories: Salaries, Employee Benefits, Professional
Services, Purchased Property Services, Other Purchased Services, Supplies, Property and
Miscellaneous.

= Expense Category — further defines the type of expense by Object Code

= Approved Budget — indicates a town approved financial plan used by the school district
to achieve its goals and objectives.

= Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the
identified object codes via transfers.

* Year-To-Date Expended - indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly
budget summary report.

= Encumber — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget
summary report.

= Balance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with unobligated
balances or anticipated deficits.

The monthly budget summary report also provides financial information on the following:

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs meet or exceed local education tuition rates by 4 %4. Students placed by the
Department of Child and Family Services (DCF) are reimbursed after the school district has meet
the initial local education tuition rates. School districts report these costs annually in December
and March of each fiscal year. State of Connecticut grant calculations are determined by
reimbursing eligible costs (60%-100%) based on the SDE grant allocation. Current year detail
changes will be forthcoming in future report narratives

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved magnet school programs.



These reimbursement grants/programs are used to supplement local school district budget
programs.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown. Fees include:

= High school fees for three identified program with the highest amount of fees anticipated

from the high school sports participation fees,
= Building related fees for the use of the high school pool facility, and
= Miscellaneous fees.

Providing current fmancial information to the Board of Education is essential in order to remain
within the allotted budget while maintaining a financial spending plan that meets the mission and
goals of Newtown Board of Education.
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NEWTOWN MUNICIPAL CENTER
3 PRIMROSE STREET

HMTOWN, CONNECTICUT 08470
03) 270-4271
FAAZ (203) 270-4205
EMAIL:edc@newtown.org
www.newtown.org

January 25, 2013

| ConnNE

ECONOMIC DEVELOPMENT COMMISSION

Memorandum

To: E. Patricia Liodra, First Selectman

From: Don Sharpe, Chairman, Economic Development Commission

Re: Request to Revise Business Incentive Program

Att. C

DON SHARPE, CHAIRMAN

WALT MOTYKA, VICE CHAIRMAN
ELANA BERTRAM, VICE CHAIRPERSON
JOE HUMESTON, SECRETARY

@”/?u@‘ééa“%\

At a regular meeting of the Economic Development Commission held on December 18, 2012
the Commission took action to recommend certain revisions to the Newtown Business
Incentive Program. The Commission and staff undertook an extensive review of other
communities before making this recommendation. The revisions will provide Newtown greater
flexibility in the incentives that may be offered making us very competitive with other

The proposed revisions are outlined as follows:

communities. The revised program maintains the existing schedule for fixing of assessment of
real property however it will allow the town to broaden incentives as allowed by state statute
on a case by case basis.

e Revise the Preamble and Purpose to better articulate why the program is in place,

emphasize the economic development focus for the Town of Newtown and incorporate
a sentence that the program is broadened pursuant to State Statute Section 12-65h.

s Information technology, recreational facilities and warehouses, storage or distribution

and research and development have been added as eligible uses for the business

incentive program. Retail, office and manufacturing are the only uses that are currently

eligible.

¢ Streamline the conditions of business incentives allowing the First Selectman to sign off
on changes to the work schedule rather than the Board of Selectmen.

e Add streetscape improvements to the physical improvement section.

| look forward to a discussion concerning the proposal with the Board of Selectmen, Finance
Board and Legislative Council and ask for your guidance and support. A copy of the revised

program is attached.

‘/ Cc: Elizabeth Stocker, Director of Economic and Community Development



NEWTOWN MUNICIPAL CENTER ELIZABETH STOCKER, AICP

3 PRIMROSE STREET DIRECTOR
NEWTOWN, CONNECTICUT 06470
TEL. (203) 270-4271
FAX (203) 270-4205
Www. newtown-ct.gov
TOWN OF NEWTOWN
OFFICE OF ECONOMIC AND COMMUNITY DEVELOPMENT
MEMORANDUM

DATE: April 1,2013

TO: E. Patricia Llodra, First Selectman

FROM: Elizabeth Stocker, AICP, Director of Economic & Community % .

Development
RE: Business Incentive Program Revision

At the March 19, 2013 meeting of the Economic Development Commission the
Commission approved my request to revise the business incentive program that was
recently acted upon by the Board of Selectmen.

The revis.ioil is to further broaden the incentive program by adding a reference to CT
General Statute (CGS) Section 12-65h as it pertains to fixing the assessment of personal
property in a manufacturing facility.

The section is limited in scope as it is only applicable to the personal property in a
manufacturing facility (as defined in subdivision (72} of section 12-81 of the CGS).

Further, the fixing of the assessment would be limited in time and value by the investment
as follows: (1) for.a period of not more than seven years, provided the increase in the
assessed value of such personal property in such a facility is not less than $3 million
dollars, (2) for a period of not more than two years, provided the increase in the assessed
value of such personal property in such facility is not less than five hundred thousand
dollars, or (3) to the extent of not more than fifty percent of such increased assessment, for
a period of not more than three years, provided the increase in the assessed value of such
personal property in such facility is not less than twenty-five thousand dollars.

I believe that by adding this section, Newtown would gain an important negotiating tool
for attracting new manufacturing businesses.

A review of Newtown’s 2012 personal property grand list shows that there are 20
manufacturing facilities with a total gross value of $21.3 million. $6.64 million is net

personal property. Three companies have $3 million or more in assessed value and
another four have over $500,000.

Ce Don Sharpe, Chairman, Economic Development Commission



TOWN OF NEWTOWN
BUSINESS INCENTIVE PROGRAM

PREAMBLE AND PURPOSE

The purposes of the Business Incentive Program are to encourage private investment, improve the
physical appearance of our commercial and industrial properties, expand the local economic base,
support strategic economic growth, encourage job creation and foster a healthy business climate
within the Town of Newtown. ’

A focus on the improvement of properties within the business and industrial areas is found and
declared to be in the best interest of the Town of Newtown. Therefore, the Town of Newtown
hereby broadens a Business Incentive Program pursuant to CT General Statutes Sections 12-65b
and 12-65h, meant to promote sustainable and strategic economic growth that will benefit and
improve the overall quality of life i our community. This program is declared to be consistent
with the Plan of Conservation and Development and the Strategic Plan for Economic
Development of the Town of Newtown.

Economic development efforts will focus on new business development within the industry
clusters of technology, communications and bioscience, the retention and expansion of existing
businesses and the continued revitalization and enhancement of Newtown’s business centers and
corridor including, but are not limited to, the Borough of Newtown, Sandy Hook Center,
Botsford, Dodgingtown, Hawleyville and the South Main Street Village District. Efforts will
focus on job creation, promoting the redevelopment or reuse of abandoned or underutilized
commercial and industrial properties and streetscape improvements within the commercial areas
of Newtown.

APPLICATION AND ELIGIBILITY

Eligibility Requirements
1. The applicant may not be delinquent in taxes owed to the Town of Newtown.

2. Only those properties located within a village or design district, a commercial, mixed use
or industrial zone are eligible for this program.

L

The provisions of this program shall apply only if the improvements expand production
and / or the capacity of a business involved in at least one of the following uses:

Office

Retail

Manufacturing

Warehouse, storage or distribution
Information technology
Recreational facilities

Research and Development

@mhe oo o

1

shares\economic developmentiedc\Business Incentive Plam\Business Incentive Program — March 2013



4. Proposed improvements, enlargements, or construction shall comply with all applicable
state and local codes.

5. The applicant must provide appropriate estimates of cost of improvements and/or
construction and compliance with all requirements herein stated. The Town Building
Inspector, or his designee, shall verify that construction costs are properly stated in the
application for a building permit.

Application Procedure

Following initial discussions with the First Selectman and/or the Economic and
Community Development Director, the prospect will be invited to submit an application for
participation in the Business Incentive Program. Application forms are available online and
in the Economic and Community Development office. Completed forms should be returned
to the Economic and Community Development Director.

The Economic and Community Development Director will review the application and
present it to the Economic Development Commission for comments and recommendations.
Following these reviews, the Economic Development Commission will forward the
application, comments and recommendations to the First Selectman for consideration.

The First Selectman’s office will inform the applicant of the status of the application and
the incentives being considered in this specific and individual case. Following discussion,
possible negotiation, consultation with the Town Attorney and if anticipated tax abatement
exceeds $25,000 per annum, review by the Board of Finance, the First Selectman will make
his/her recommendation to the Board of Selectmen for review and action.

On approval by the Board of Selectmen, the application will be submitted to the
Legislative Council.

If approved by the Council, it shall adopt a resolution autherizing the First Selectman to
enter into an agreement with the applicant.

General Conditions of Business Incentive Approvals

i. After final approval of any Business Incentive Agreement, including fixing the
assessment of the real property, work on the approved project must begin within
twelve (12) months and shall be completed within twenty-four (24) months. Any
variation from this must be approved by the First Selectman upon approval by the
Board of Selectmen.

2. Inthe event that any term of the Agreement is disregarded by the applicant, including
construction schedules, the Business Incentive Agreement including the fixing of the
assessment shall terminate and the full amount of the tax that would otherwise be due
the Town of Newtown shall become due and payable.

3. Should payment for taxes to the Town of Newtown become delinquent at any time
during the agreement period, the Business Incentive Agreement shall immediately
terminate and the full amount of the tax that would otherwise be due shall become
due and payable.

2
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BUSINESS INCENTIVES

Consideration requested by the applicant may include physical improvements to the
property and/or the fixing of assessment of real property pursuant to the schedule outlined
below. The Town of Newtown may consider alternatives to the schedule as allowed by the
CT General Statutes, Section 12-65b and may consider fixing the assessment of personal
property in a manufacturing facility as aliowed by CT General Statutes, Section 12-65h.

1. Physical improvement consideration may include the following; the one time Town
subsidizing, whole or in part of:

a. The paving of driveways or parking areas;

Site preparation including tree/branch removal, grading, earth moving or
removal;

Street or road improvement including drainage;

Hook-ups to water, sewer, other utilities;

[nfrastructure engineering;

Correction of other physical problems, i.e., brooks, rock ledge, etc.
Streetscape specific areas where specs are in place

=

@ me Ao

2. Agreements to fix the assessment of real property will be based on the estimated cost
of improvements and the resulting increase in assessment of the property after
improvements. In the event that completion of physical improvements and/or
construction and costs thereof are less than those considered in negotiations, the
Agreement will be appropriately adjusted.

a. The Business Incentive Agreement shall be in effect as long as the property
use remains as authorized in the agreement.

b. The Agreement is no longer valid upon the sale or transfer of the property. A
new Agreement may be negotiated with a new applicant.

c. The Town Assessor shall have the sole responsibility of determining the
value of the assessment which is the subject of the Agreement.

d. The Agreement shall be filed in the land records and a copy filed in the office
of the Assessor.

L2

Business Incentive Schedule: The Agreement for fixing the assessment of the real
property and all improvements thereon or therein and to be constructed thereon and
therein, may utilize the following schedule for determining the maximum amount and
maximum period of time for which such agreement may be given. However, the

Town has the option to consider the alternatives allowed pursuant to CGS Section 12-
65b.

3
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Assessed Value Maximum Percentage

of increase in that may be
Real Property Fixed for Three Years
30 to $100k 0%
$100k to $250k 20%
$250k to 3500k 25%
$500k to $1mil 30%
$1mil to $2mil 35%
$2mil to $3mil 40%
Over $3mil 45%

If the project entails a Jarge amount of personal property to be added, an additional
incentive (multiplier to above figures) will be considered as follows:

Assessed Value of Multiplier for Three Years
Personai Property

$0 to $50k 0.00

$50k to $100k 1.10

$100k to $250k 115

$250k to $500k 1.20

Over $500k 1.25

4
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Town of Newtown
Business Incentive Program Application

Negotiations of Business Incentives will be conducted by the First Selectman. The
findings and conclusions of the First Selectman will be submitted to the Board of
Selectmen for acceptance or denial. Board approved applications will be forwarded to
the Finance Board and Legislative Council for consideration and action.

Name of Company:

Address:

Company Contact:

Phone Number:

Types of Products Manufactured or Distributed:

Project Description:

Estimated Cost of Proposed Improvements:
(Attach itemized list of these costs and improvements)

Number of Jobs To Be Retained in Newtown:

Number of Jobs To Be Created:

Date Signature of Company Representative

Completed applications should be returned to the First Selectman’s Office or the office of
the Director of Economic and Community Development.

5
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APPROVED

Donald W. Sharpe, Chairman Date
Economic Development Commission

APPROVED

E. Patricia Llodra,, First Selectman Date
Town of Newtown

APPROVED

Jeffrey Capeci, Chairman Date
Legislative Council

6
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RESOLUTION — SPECIAL APPROPRIATIONS —~ SANDY HOOK SPECIAL REVENUE
FUND

A RESOLUTION PROVIDING FOR SPECIAL APPROPRIATIONS IN THE AMOUNT OF
$102,148.88 TO BE FUNDED FROM THE SANDY HOOK SPECIAL REVENUE FUND
FOR THE FOLLOWING STATED PURPOSES:

o $50,000 MENTAL HEALTH PSYCHIATRIST ~ ADVISOR

e 520,000 FACILITATOR / CONSULTANT FOR SCHOOL PROJECT

e $9,400 NEW FENCE FOR VICTORY GARDEN

o $22,748.88 “OTHER’ PURPOSES CATEGORY — SEE ATTACHED FOR DETAIL

Att. D
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TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

FISCALYEAR | 2012 - 2013 |pEPARTMENT [Finance ! DATE 3/13/13
Account ‘ Amount

FROM: 1570-2000 CONTINGENCY FUND {7,000.00) ”Si,fjgﬁﬁf‘"g
01350-4001 LABILITY/AUTO/PROPERTY {13,000.00)
01360-0003 LAKE ZOAR AUTHORITY (7,660.00)
01500-1003 PAYROLL {15,000.00)
: v

TO: 01180-1006 PRIMARIES 13,000.00 oo E
01180-1007 ELECTION WORKERS 4,000.00
04350-4002 UNINSURED LOSSES 13,000.00
01350-4003 WORKER'S COMPENSATION . 12,000.00

REASON: Primaries expenses are agreed upon in the budget process to be funded by transfers in

contingency (or other account transfers). Election workers account is over due to referendums
(into new year) and recounts. Uninsured {osses represent insurance deductibles. There are more
than usual deductible payments due to storm damage. Worker's compensation is over due to the
2011-12 WC payroll audit. Actual payroll was more than estimated {due to overtime). WC
insurance fee is based on payroll amounts.

Amounts are available in the liability insurance account due to discounts recieved due to good
experiance. Amounts are available in the Lake Zoar account due to a refund recieved from Lake
Zoar {they had budget savings which they passed down to the towns). Amounts were available in
the highway payroll account due to unfilled vacancies.

AUTHORIZATION: date:

(1) DEPARTMENT HEAD /-) / *4' —
L N
{2) FINANGE DIRECTOR W oAls /. a‘.ﬁ T

(3) SELECTMAN 4 '4./1,9“

s I~ — ————
(4) BOARD OF SELECTMEN / %/f—é % ;<> 5/8/5
T -

{5) BOARD OF FINANCE

(6} LEGISLATIVE COUNGIL

AUTHORIZATION SIGN OFF

FIRST335DAYS  >>>>WITH IN A DEPT>>>>LESS THAN $50,0005>>> (1), (2) & (3) SIGNS OFF; MORE THAN $50,000555> (1), (2), (3) & (5)
>>>>0NE DEPT TO ANOTHER>>>>ESS THAN $200,000>>>>ALL EXCEPT (6); MORE THAN $200,000>>>>ALL SIGN OFF

AFTER 335DAYS  >»>>(1), (2), (3). (5) & (6) ANY AMOUNT FROM CONTINGENGY>553 ALL SIGN OFF




TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

{FISCAL YEAR DATE
Account Amount
FROM:
TO:
REASON: THE SELECTIMAN HAS EXTRA EXPENSES THIS YEAR DUE TOTHE SANDY HOOK INCIDENT. SEVERAL

TRIP TO WASHINGTON DC HAD TO BE MADE. THESE EXPENSES MY BE REIMBURSABLE BY GRANT.

Amount available in Lake Zoar Authority account due to
Liake Zoar Authority budget savings (they gave the town a
refund) .

AUTHORIZATION:

(A DEPARTMENT HEAD

{fZ) FINANCE DIRECTOR

{8} SELECTMAN

{47 BOARD OF SELECTMEN

{E) BOARD OF FINANGE

{6) LEGISLATIVE COUNCIL

AUTHORIZATION S1GN OFF

FIRST 335 DAYS >>>>WIT!

ATITEXCEPTIBIIMORE THAN $200,000>>>>ALL SIGN OFF
Y AMOUNT FROM CONTINGENCY>>>> ALL SIGN OFF




